NABARD

NABARD FORAYS IN CO-
FI NANCI NG SI GNS MU
W TH CANARA BANK

NABARD si gned an MoU the ninth
such MUi n a series on 31 Cct ober
2003, with Canara Bank for co-
finacingprgectsinrud areas. Sri
C Ganapat hi Rao, GGMon behal f of
NABARD and Shri R Prabha on behal f
of Ganara Bank si gned t he docunent s.

Earlier, NABARD has si gned Mls
wi t h Uni on Bank of | ndia, Punjab
Nat i onal Bank, Cor poration Bank,
Dena Bank, Central Bank of India,
Bank of India, Bank of Maharashtra
and Sate Bank of Patiala. Smlar
MoUs wi | | be signed by NABARD
w t h ot her commer ci al banks havi ng
naj or network of branches.

Under co-financi ng, NABARD has
recei ved 32 proj ect s whi ch i ncl ude
agro-processing, food/ infrastructure
park, plantation &horticul ture,
wast el and devel opnent, noder
nsaiond acettar, trashfishproducts,
bi o- power generation, dairy farning,
forest plantation, poutry, etc. N\BARD
has sanctioned four projects, two for
rai si ng eucal yptus and banboo
plantationinfivedstricts of Andhra
Pradesh, each havi ng proj ect outl ay of
nore than Rs. 26 crore (a ong wth Bank
o Mharashtra), oefar floricutureuwnt
at Bangal orewvith project outlay of Rs.
18.43 crore ( wth Bank of Baroda) and
onewthprgect outlayof 5. 2crarefor
plantation of vaniIlaand bl ack pepper
as al so for production of organic
fertiliser (WthING\a syaBak). For the
year 2003- 04, NABARD has ear mar ked
Rs. 1,200 crores for co-financingthe
pra ects.

Co-financing of projects by
NABARD it is expected, wil further
boost credit in pronoting rural
prgectswthhigher financial out | ays.
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| NTEREST RATES SLASHED

The Bank has reduced t he | oan sl abs
for refinance fromfour tothree whi ch
are(i) utoRs. 50,000 (ii) Rs.50,001to
Rs.2lakhand (iii) above Rs.21akh. The
Bank has reduced the rate of interest
onrefinance upto 125 basi s poi nts.
Withtherevised structure, NNBADwW | |
charge rate of interest of 6.00%o0n
refinancetowards al | | oans upto Rs.
50000 and 6. 75%. a. inrespect of al
| oans above Rs. 50000. However, in

NABARD | NTEREST RATES

the case of | oan above Rs. 2 | akh for
Far mMechani sation, Agri-clinics, @l d
Sorage, Riral Godowns, NABARDw | |
chargeinterest rate of 7.25%p. a

InNorth Eastern Regi oni ncl udi ng 9 kki m
and Andanan and N cobar i sl ands, the
Bank w I | provi derefinance at interest
rate of 6.00%p. a irrespectiveof |oan
sizefor all purposes. The revised
interest rateswl| be applicabl e from
12 Novenber 2003.

ON SCHEMATI C REFI NANCE

NE Regi on Qher Regi ons
i ncl udi ng 9 kki m
ABNi sl ands
Loan S ze For Al Purpose | M, OLF, LD, WD RW Agri Qinics
SG8Y, SHG SGC ST ol d S orage
AtionAan, F / Rural godowns,
Qontract Farning Rural Housi ng
under AEZ*, ASM NFS and G hers
Ut 0 Rs. 50000 6.00 6.00 6.00
FromRs. 50001 6.00 6.75 6.75
toRs. 21 akh
Above Rs. 2 | akh 6.00 6.75 7.25
* AEZnot appl i cabl e for SCARDBs

Vi gi | ance Awar eness Week as
directed by the Cental M gil ance
CGomm ssi on was observed in al |

of fices of the bank. Onthis
occasi on, Dy. Governor RBl and
@ordinating aut hority for NABARD
gave nessage whi ch is produced
bel ow

Dear friends,

... Youare vell avare that NABARD
has been pl aying apivotal roleto
i nprove thelivi ng condi tions of the
rud poor adbringprosperityinrud
areas t hrough vari ous schenes. In
t hese days of gl obal i sati on and
liberdisation theepectationsd our

clientsi.e. CBs, operatives,

M gi | ance Anar eness Wek

RRBs, State Qvts., N> etc. as
a soour stakehol dersviz. RFB &Gl .
are high. .. N'BADhas venturedinto
newareas | i ke extending helpin
pronot i ng SHG, support to N
engaged i n rural devel oprent,
financing state govts. for rural
infrastructure, provid ng consul tancy
services, etc. | call upon all
Nobardi anstobetransparent inall the
deal i ngs, nai ntai nthe hi gh standards
o ineyitybefittinganorgan sati ondf
NABARD st at us and extend their co-
operation to nake t he organi sati on
nor e vi brant and st rong.

Vepa Kanesam
Dy. Governor, 9l /
Qo ordi nati ng Aut hority NABARD




THE SWEET SECRETS OF STEVI A

Thanks to t he renewed wor | dwi de
interest intraditionally accepted
nedi ci nal plants, avery good nar ket
international lyis comngupfor the
nedi ci nal plants. Anong t he nost
lucrativeplantsis“Sevia rebaud and’
or ea anativeof Paraguay, whi ch
provi des a whoppi ng Rs. 11. 05 | akh
returns in acycle of three years.
Menber of Conpositae famly
(sunflover), Seviaisasweet herband
is fast beconinganaj or source of high
pot ency bi o-sweetener for therapidy
grow ng narket for “narural” foods,
repl aci ng chenncal sweet eners and even
tablesugar. Qnsideredtobe 300tines
sveeter thansugar initsnatura state,
Seviaisuseful inregulating blood
sugar, preventing hypertension,
treat ment of skin disorders, and
preventi on of toothdecay. S udies show
that it isanatura antibacteria and
ativird aget asvel. Ontopd that, it
iscalorieand carbohydrate free and
hence a great sweet ener choi ce for
di abetics, and those wat ching their
vei ght.

Grreproductioninindiais introud e
particul arly due t o excessi ve use of
irrigaion Sevig therefore, guenswp
newavenues for crop di versificati onand
aviablealternativeto sugarcane. The
sweetnessintheleaf isduetothe
presence of an i nt ensi ve- sweet eni ng
agent called Sevios/ade Thel eaf of
Seviacontai ns 15-20%of S evi osi de.

Thereisapatentia touse Seviainsot
drinks, confectionery, bakery, etc.
i nst ead of sweeteners w th known
adverse side effectsinthelongrun.
Seviaprevents tooth decay wthits
anti-ncrobia property. Mjorityof the
suppl enentary food products for
di abeti c pati ent's enphasi ze ont he fi ber
and protei n content. The additi on of
Sevialeaves, driedor inponder form
i nsuch products wouldnot only aidin
i ncreasi ng the nat ural sweet ness but
woul d al so hel pinrejuvenating the
pancregtic d and Apert fromthis, Sevia
isnurient-rich, conta ningsubstantial
anmount of protein, cal ciumand
phosphor us. Besi des, S evi acan al so
be used as a househol d sweet ener in
preparation of nost | ndi an sweet neat s.

Qul tivation Met hod

Soi|l Typeand Land preparation: Sevia
pl ants growbest inrich, well-drai ned
solslikeredand sandy | camsails. The
soil shoddbed finetilthadaneutrad
pHlevel . Thelandshoudbeinitially
har r oned and t hen pl oughed t o br eak
down t he cl ods. The site shoul d not be
suscepti bl etofl oodi ng or puddi ng. The
rai sed beds shoul d be of 15 cm(hei ght)
and 60 cm(w dth). The di stance
bet ween t wo rows shoul d be 40 cmand
that between each pl ant 23 cm This
voul d gi ve a pl ant popul ati on of around
30, 000 per acre.

Irrigdion: Nicro-sprirkders/ diipsare
thebest nethoddf irrigaingSeviapats
t o avoi d danage by excessi ve | evel s
of noisture. Frequent |ight wateringis
reconmended duri ng t he sumer
nont hs whi | e once a day duri ng w nt er
nont hs woul d suffi ce.

Fertilizer: Seviap antsrespordve | to
fertilizerswth| oner nitrogen content
thanfertilizerswth phosphoricacidor
potash content. Mst organicfertilizers

woul d work wel | si nce they rel ease
nitrogenslowy. Sncethefeeder roots
of Seviaplantstendtobevery near to
the surface, it isagoodideatoadd
conpost for exdtranutrientsif thesol is
sandy. The recommended dose of
fertilizer is 110:45:45 N ac. This
requi res 41/ 2 bags of urea, 2 bags of
DAP and 2 bags of Potash. The entire
dose of DAPis applied as t he basal
dressing. The N trogen and Pot ash
fertilizer canbesplit addapiedasten
doses in every month. N trogen
applicationisanust for the production
of dry nattes.

Deweedi ng & Mii ntenance : Thereis
no pest and di sease i ncidenceinthis
crop. Incase any di sease synpt omi s
noticed, sprayingof Neemoi |l dilutedin
wat er i s the best organi c net hod.
Renoval of weeds can be done
nmanual ly. Sncethecropisgrowmnin
rasedbeds, iner-cuturd ogperatiosae
easi er by nanual | abour. H owering of
the pl ant shoul d be avoi ded. H nchi ng

Stevia Cultivation
Model Scheme - 1 acre Farm

B. Income >

Sale of dried leaves - 2700 kgs
@Rs.200/- per kg.

Net profit (B - A) >

in Rupees

Items | Year Il Year Il Year
A. Expenses >
Land Preparation & preparation of beds 2,000.00 0.00 0.00
Cost of planting materials @Rs.8/- per

plant for 30,000 plants (including

transplantation cost of Rs.5,000/-) 2,45,000.00 0.00 0.00
Cost of plantation 1,000.00 0.00 0.00
Gap filling, plant cost & plantation 0.00 15,000.00 15,000.00
FYM & fertilizers & their application 25,000.00 25,000,00 25,000.00
Irrigation 4,000.00 4,000.00 4,000.00
Micro-sprinklers 30,000.00 0.00 0.00
Plant protection measures 1,000.00 1,000.00 1,000.00
Hand weeding - 10 times 4,000.00 4,00.00 4,000.00
Harvesting expenses - labour, etc. 5,000.00 5,000.00 5,000.00
Drying arrangement - fans, dryers, etc.  15,000.00 0.00 0.00
Post harvest 5,000.00 5,000.00 5,000.00
Supervisory charges 18,000.00 18,000.00 18,000.00
Contingencies 2,000.00 2,000.00 2,000.00
Total Expenses > 3,57,000.00 79,000.00 79,000.00

5,40,000.00 5,40,000.00 5,40,000.00
1,83,000.00 4,61,000.00 4,61,000.00




of the api cal bud woul d enhance busy
gronth of the plant wth si de branches.

Harvesting : Frst harvest can be nade
after 4-5 nont hs whi | e t he subsequent
har vest s can be nade every 3 nont hs
for 3years. Trepatsarecu just befare
floeringasthe sweetener inthelesf is
the naxi numat that tine. Leaves are
harvest ed by plucking in a snal |
quatity, o theertirepat wththeside
branchesis cut | eaving 10to 15 cmfrom
t he base. The expect ed average yi el d
woul d be 2700 kgs. of dried | eaves per
acre whichis presently narket ed at
Rs. 400 per kg.; only Rs. 200 per kg. is
recokned for our cal cul ati on.

Post Harvest : The harvest ed br anches
aredriedinashade andthe dri ed| eaves
arestripped off fromt he branches. The
dri ed | eaves are pownedered, sieved and
thefine ponder isstoredincontai ners.

Murketing : Though relatively newto
Inda itsnarketinginfrastructurei sfast
taki ng shape. A pesent, Ms G ownore
BotechLtd inTaml Naduand Ms SH
Kel kar & ., Bonbay reported y supply
plantingnateria swthaguaranteed buy-
back. Sone nore conpani es are
expected to enter buy-back scene
shortly. Hence, narketing shoul d pose
no probl em However, the prospective
farners t hensel ves woul d be requi red
tonegatiatedirectlywththe conpani es
buyi ng back and finalize their
conmer ci al and other terns. Thetotal
epedtuefo thethree-year lifed the
patinoeareislikdytobeR. 515
| akhs as agai nst whi ch, thetaotal incone
for the sane peri od woul d be expect ed
tobe Rs. 16. 20 | akhs. Thi s | eaves a net
profit of Rs.11.051akhsvhichisby far
t he hi ghest that can be obtai ned from
any cropcurrently beingcultivatedin
India. Beinganedicina plant comng
under horticul tural crops, Sevia
cutivationentitlesonetotax-free
returns. Subsi dy nay al so be avai | abl e
fromNati onal Mdicinal Hants Board.
H nanci al support fromBanks shoul d be
avaladefa thecdtivationd Sevia

Rl DF | NTEREST RATES REVI SED

Keepi nginviewthe declininginterest rates scenario andthe needto further
rationalisetheinterest rate structure under the Rura I nfrastructure Devel opnent
Fund (ROF), it has been decided, torestructurethelending and deposit ratesin
respect of the undi sbursed anounts of RO~1VtolXwtheffect fromNoventer 1,

2003. Therevisedrates are:

NEW I NTEREST STRUCTURE
R DF Interest rates ondeposits Interest rates onloans
payabl e t o banks by S at e Gover nnent s
Eisting Revi sed Exi sting Revi sed
IVtoM1 | 8 per cent 6 per cent 9 per cent 7 per cent
Wi Linkedtoshortfdl, Varies between Bank Rate 8.5per cent Bank Rate
varyi ng between 8 and Bank Rate ninus 3 +0.5
to5 per cent per cent age poi nt's depen- per cent age
di ng upon t he extent of par (i.e,
deficitinlend ngtoagi- curetly
cdtue(i.e, curetlyvaies 6.5 %
between 6 %& 3 %
IX Linkedtoshortfall - as above - Bank Rate +- as above -
varyi ng bet ween 2 per cent
Bank Rate + 1.5
per cent to Bank
Rate-1.5 per

Inthecaseof ROFMII and1X therefore, therates of interest ondepositswll
cotinuetobelinkedtotheshortfal inlendngtoagricutuweandwll beasfdlows

3
ND. interns of percentageto Net
Bank Qedi t

Sortfdl inleddngtoagicdtue

Rteof interest onthe
entire deposit to be nade
inROFMI T and-1 X

(Per cent per annum

1 Less t han 2 percent age poi nts

2 2 and above, but | ess than

5 percent age poi nts

3 5 and above, but | ess than

9 percentage poi nts

4 9 per cent age poi nt's and above

Bank Rat e (6%at present)

Bank Rate minus 1

Bank Rate mi nus 2

Bank Rat e minus 3

It may berecal l edthat the R OF was establ i shed wth the Nati onal Bank for
Agricultural and Rural Devel opnent interns of Uhion H nance Mnister’s Budget
speech for the year 1995-96 for assi stingthe S ate Gvernnents and S at e owned
corporations for quick conpl eti onof the on-going projectsrelatingtoninor and
nedi umi rrigation, soil conservation, watershed nanagenent and ot her forns of
rural infrastructure. Donestic schedul ed conmerci al banks, bothinthe public
and private sector, arerequiredtocontributetothe ROFonthe basis of their
shartfal inlendngtopriority sector/ agricutue. Sfar, ninetranches of RIOFhave
been est abl i shed wi t h aggr egat e cor pus of Rs 34, 000 crore.

Shri Shankar rao Nar ayanr ao Joshi
(74), Menber, Board of Directors,
NABARD passed away on Novenber
16, 2003. Sri Joshi, asothe Trustee
of Pravaralnstitute of Research and
Education in Natural and Soci al

OBl TUARY

Sci ence Rural Educati on, Loni, O st.
Ahnednagar i n Maharashtra, was an
ennent cooperator. Thefirst graduate
fromthearea hestarted hiscareer as
accontant and rose tothe post of
Director. Shri Joshi who was

associ at ed wi t h NABARD si nce My
2001, contributedsignificantlyinthe
formil ationof theBank' spdicies. H
issurvivedby wfe Sw. Kusuntai,
ason, adaughter, adaughter-in-law
and grandchi | dren.




MY VI SI ON FOR NABARD

India, it is said, has
arrived on the international
scene and many have started
tal ki ng about visi on of new
I ndi a. Agai nst this
backdrop, NABARD Newsl etter
found it appropriate to |et
our executives share their
vision of what this
or gani zat i on shoul d bl ossom

i nto. Here is the first
such essay by Shri R
Bal akri shnan, Executive
Director.

NABARD is a devel opnent bank.
According to Shri Narayan
Vaghul , the em nent banker,
a devel opnent bank should be
able to operate on the
frontiers of risk. It is never
avoi dance of risk but
managenent of risk. According
to the well known managenment
guru Tom Peters, not taking
the risk is the greatest risk
of all. I would |ike NABARD
to explore and tap the
potential for enterprise that
lie dormant in the mnds of
rural people and do every
thing to realize them even
if they are perceived risky
on the face of it.

Today, a famly depending
solely on agriculture gets
only 17% of the income of the

ot hers. Agriculture has
become synonymous wi t h
poverty. This situation can
and shoul d change. For this
purpose, the critical input
is not mat eri al but

manageri al . The farmer and
farm ng has to be nainstreaned
through application of supply
chai n managenent principles.
Under the WIO reginme, it wll
be the competition among
di fferent supply chains and
not anong different corporate
bodi es. Net her | ands,
Australia and USA have
perfected this art. Suppl y
chain management briefly
refers to a collaborative
relationships between the

different players in the
vertical chain rather than
exploitative, coupled with
the use of information and
comruni cation technol ogy for
di ssemi nation of relevant
data and know edge in real
tine. In India the m ddl enmen
not only absorb the value but
also block the relevant
mar ket information from
farmers. NABARD shoul d
facilitate chain managenent
with the common thread of
direct and indirect credit
to all players. It is the
credit plus approach.

Wth rural prosperity as its
mandat e, NABARD cannot remain

confined to cities with a
token ©presence in the
districts. It has to have

full-fledged operational
of fices covering about fifty
| akh of rural population,
which nmeans 4-5 districts
supported, by the state |evel
of fice.

As | see it, the Central
Governnent would only be too
willing to transfer their
share holding in the Regional
Rural Banks to NABARD, which
woul d facilitate
unprecedented access to all
segment s of the rural
popul ati on. The principles
of credit marketing and
rel ati onship banking can go
all the way to rural areas.

There is still nuch confusion
about who is the client for
NABARD. The client is not
who pays for the services but
who ultimately is the user.
In that sense, the farners,
artisans, rur al women,
agriculture |abour and rural
entrepreneurs are the clients
of NABARD. Al | the
initiatives of NABARD have
to be tested on the touchstone

of their needs and
aspirations to be directly
ascertained from them The

confusion of
channel s as

taking the
clients has

resulted in much wastage.
The potential |inked plans of
NABARD do not reflect the

potential, in the mnds of
the client popul ation. |
would |like NABARD to be an

organi zation responsive to
the needs of the clients at a
qui ck pace unknown hitherto.

The human resource
devel opnent has to be focused
on hundreds of narrow areas
of specialization. Every
officer has to specialize in
one area long term and anot her
depending on his placenment.
The goals and objectives have
to be shared through
transparent dialogue and
communi cation underm ning the
tyranny of hierarchy. NABARD
has to be restructured
according to the clients and
channel organizations it deals
with. This would make
processes nmore holistic and
responsive. Al'l  Nabardi ans
woul d have to share a common
culture and goal of renoving
rural poverty and share an
intense feeling to this end.
According to Prof. C K
Prahal ad all business in
future have to work with the
bottom of the econom c pyramd
for sustained success.

REFI NANCE FACI LI TI ES
TO URBAN CO- OPERATI VES

On a review of the eligibility
nor ms for availing of
refinance by schedul ed primary
urban co-operative banks,
PUCBs should have mininmm 'A
audi t clarification and
should have posted net profit

during the preceeding three
consecutive years. The PUCs
shoul d not have accumul ated
| osses and its gross NPAs
should not exceed 10% of
total outstanding |oans and
advances. NABARD wi | |
undertake half yearly visit
to PUCBs availing refinance.

The financial health and
general functioning of the
bank will be exami ned by
docunentary scrutiny.

Vi sit NABARD on websi te at waww nabard. org
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